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COURSE PROGRAMME

MARUM / GLOMAR Soft Skill Course:

Project Management

Frank Fischer

Fischer & Friends, http://www.frankfischerundfriends.de

25-26 January and 20 March 2012, MARUM, Bremen

Objectives

In this classroom training, all relevant aspects of Project Management will come alive in
sample projects chosen by the participants. The participants (in groups of 3 — 4) will
experience each phase of the “simulated” project, discovering what constitutes actual work
on a project and the hurdles that may need to be overcome. The group-dynamic process
during the project work will be displayed as a learning experience, and together, solutions will
be found.

This learning by experiencing, coupled with the subsequent teaching from the trainer, will
prepare the participants for the important principles, process models and methods in Project
Management. During the training, the basic elements of Project Management will be
practiced and employed along with the important social aspects of working on a project

Time
09.00-17.00
Location

MARUM, University of Bremen, 28359 Bremen, Germany
25 and 26 January 2012 - room 2070
20 March 2012 — room 2060

To subscribe

Please send a mail to Christina Klose (glomar-courses@marum.de). Please give your name,
status (PhD student, Postdoc or Master Student), institute / university and research area /
working group as well as your field of study.



